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	Criteria 
	Research findings 
	Sources 

	Need for change, role of management in change, and importance of change to stakeholders. 
	In any organization, change is necessary and inevitable. The management plays a significant role in the execution of any change at Tesla. Some of the roles of the management in the organizational change include acting as advocates, liaisons, coaches, and communicators.  
Organizational change in Tesla is important to stakeholders because it will help in improving morale, quality of work and productivity. In addition, it will improve cooperation and collaboration among employees and enhance communication to all stakeholders. 
	Sharma, S. (2017). The Tesla Phenomena: A Business Strategy Report. [online] Academia.edu. Available at: http

 HYPERLINK "https://l.facebook.com/l.php?u=http://www.academia.edu/25781072/The_Tesla_Phenomena_A_Business_Strategy_Report&h=ATNNBKnO7aKQEfezBVbn8CJdxZfaynFpelWZpMG121fcAChLHmm2UN9Su6j-t3fMh6SZiyNDnSqVP-3hcGxLiAw_FKjQ-WTyjyC2rm-4K3TKQySVXqBjM5pWkblVR1q2BfuaPtGASh3NKsIJl_M" ://www.academia.edu/25781072/The_Tesla_Phenomena_A_Business_Strategy_Report

	Change agents and their future role in the organization.
	Change agents are people either from within or without Tesla who can help it in transformation.
The role of change agents in future is to share broad knowledge to the organization which would help in transformation. In addition, change agents will help in bridging gaps within changing hierarchies in Tesla.
	Harkna, C. (2018). How Tesla’s “Change Agent” Campaign Revved Up Model 3 Sales. Retrieved from

https://medium.com/@christianharkna/how-teslas-change-agent-campaign-revved-up-model-3-sales-f58e87a29e7b

	 Identification of area for change and communication of this information from management to employees and change agents.
	Sales, an area of change in Tesla because they need to focus much on online sales and start exiting the traditional method of having sales stores.
The management needs to communicate the information to employees simply by encouraging them to embrace the change and come up with effective ways they can work online. To the change agents, the management will need congratulate the change agent for always sharing their broad knowledge and encourage them to continue contributing to the organization’s transformation.
	Sharma, S. (2017). The Tesla Phenomena: A Business Strategy Report. [online] Academia.edu. Available at: http

 HYPERLINK "https://l.facebook.com/l.php?u=http://www.academia.edu/25781072/The_Tesla_Phenomena_A_Business_Strategy_Report&h=ATNNBKnO7aKQEfezBVbn8CJdxZfaynFpelWZpMG121fcAChLHmm2UN9Su6j-t3fMh6SZiyNDnSqVP-3hcGxLiAw_FKjQ-WTyjyC2rm-4K3TKQySVXqBjM5pWkblVR1q2BfuaPtGASh3NKsIJl_M" ://www.academia.edu/25781072/The_Tesla_Phenomena_A_Business_Strategy_Report
Monegan,K (2015) Tesla Motors, Intergraded Global Marketing-Case Study. Available from:https

 HYPERLINK "https://l.facebook.com/l.php?u=https://www.academia.edu/12678586/Tesla_Motors_Integrated_Global_Marketing_-_Case_Study&h=ATNNBKnO7aKQEfezBVbn8CJdxZfaynFpelWZpMG121fcAChLHmm2UN9Su6j-t3fMh6SZiyNDnSqVP-3hcGxLiAw_FKjQ-WTyjyC2rm-4K3TKQySVXqBjM5pWkblVR1q2BfuaPtGASh3NKsIJl_M" ://www.academia.edu/12678586/Tesla_Motors_Integrated_Global_Marketing_-_Case_Study

	Identification of two proactive steps the organization needs to take today to avert potential change-related problems.
	One of the proactive steps that Tesla needs to take is to improve on its design and manufacturing to reduce problems with quality.
It should also start thinking on how to become a software company and expand the role of its leadership through modeling ways to manage any security risk.
	 Tesla Motors. (2017). About Tesla. Retrieved from: https

 HYPERLINK "https://l.facebook.com/l.php?u=https://www.tesla.com/about&h=ATNNBKnO7aKQEfezBVbn8CJdxZfaynFpelWZpMG121fcAChLHmm2UN9Su6j-t3fMh6SZiyNDnSqVP-3hcGxLiAw_FKjQ-WTyjyC2rm-4K3TKQySVXqBjM5pWkblVR1q2BfuaPtGASh3NKsIJl_M" ://www.tesla.com/about
Allen, J., Jimmieson, N. L., Bordia, P., & Irmer, B. E. (2007). Uncertainty during organizational change: Managing perceptions through communication. Journal of change management, 7(2), 187-210.

	Identification and explanation of significant obstacles that could be encountered by each of the following: management, employees, change agents, and two other significant stakeholders.
	Leadership concerns: concerns about leadership are a significant obstacle facing Tesla. They should come up with measures to ensure the limits of each individual in the management.
Ability for professional growth: Tesla has been blamed before for not focusing on the professional growth of its employees. It needs to establish special programs to improve the professional skills of employees.
Staying objective: As change agents are trying to change, there could be forces within Tesla who are working to ensure it remains in its current state.
High prices: Customers are significant stakeholders at Tesla and as they desire to remain loyal to the organization, they are concerned about the unjustified levels of prices, especially on batteries. 

Cash flow: One of the major obstacles investors are could face. Considering the current state of the company, investors could encounter obstacles in growth of business and profitability.
	Hoag, B. G., Ritschard, H. V., & Cooper, C. L. (2002). Obstacles to effective organizational change: The underlying reasons. Leadership & Organization Development Journal.
Ford, J. D., Ford, L. W., & D'Amelio, A. (2008). Resistance to change: The rest of the story. Academy of management Review, 33(2), 362-377.

	Identification of two potential sacrifices that the organization might need to make to accomplish the goals/objectives of this organization.
	Leadership supremacy: As evident from various studies, there have been leadership issues within 
Tesla where all communications come from the CEO, Elon Musk. To achieve goals, the management needs to cooperate and work together.
High prices: To attract and maintain customers and achieve its objectives, Tesla will need to manufacture and sell products in reasonable prices.
	Sharma, S. (2017). The Tesla Phenomena: A Business Strategy Report. [online] Academia.edu. Available at: http

 HYPERLINK "https://l.facebook.com/l.php?u=http://www.academia.edu/25781072/The_Tesla_Phenomena_A_Business_Strategy_Report&h=ATNNBKnO7aKQEfezBVbn8CJdxZfaynFpelWZpMG121fcAChLHmm2UN9Su6j-t3fMh6SZiyNDnSqVP-3hcGxLiAw_FKjQ-WTyjyC2rm-4K3TKQySVXqBjM5pWkblVR1q2BfuaPtGASh3NKsIJl_M" ://www.academia.edu/25781072/The_Tesla_Phenomena_A_Business_Strategy_Report

	The three most essential resources the organization needs to sustain the required changes?
	Unique business model: the business model is able to integrate various aspects such as being a tech company, hardware supplier and an auto-maker.
Vehicles: Tesla’s vehicles have gained a lot of popularity placing the company top among others.
Charismatic CEO: Has the best known CEO with a vision to lead the organization to high levels.
	Zucchi, K. (2019). What Makes Tesla’s Business Model Different? Retrieved from: https://www.investopedia.com/articles/active-trading/072115/what-makes-teslas-business-model-different.asp

	Explanation of change management strategies that would help the organization to integrate change and the impact of these strategies on organizational outcomes.
	Identify gaps in leadership: Tesla needs to identify the effectiveness of the current leadership team in integrating change. Identifying gaps has an impact in outcome because cooperation within the team would lead to structured operation and better outcome.
Maximize on developing talent: top talent will help the company to get back to the right path and accomplish the desired change.

Defined business strategy: to expand globally and deliver effective production, a different and well thought of business strategy will be required.
	Barnett, G. (2019). This is why Tesla needs talent optimization. Retrieved from: https://www.predictiveindex.com/blog/this-is-why-tesla-needs-talent-optimization/

	 Discussion or revisions that could be made to the vision and mission statements of the organization
	Tesla’s mission statement is “to accelerate the world’s transition to sustainable transport.” This statement should be revised to suit the proposed change; it should be: “to accelerate the world’s transition to sustainable and environment friendly automotives.”
The vision to needs some revision to feature the aspect of affordability; currently, it states, “to create the most compelling car company of the 21st century by driving the world’s transition to electric vehicles.” It should be revised to: “to create the most compelling car company of the 21st century by driving the world’s transition to the most affordable electric vehicles.”
	Rowland, C. (2018). Tesla. Inc.’s Mission Statement and Vision Statement (An Analysis). Retrieved from: http://panmore.com/tesla-motors-inc-vision-statement-mission-statement-analysis


	Communication plan identifying techniques and channels to be leveraged to effectively influence the change.
	The proposed communication plan is that after decisions have been made by the top management, they shall be communicated to other stakeholders in a hierarchical manner by managers. Communication should not be made through twitter as Elon is used to.
Other than hierarchical channel of communication, there should be internal memos as a way of communication within the organization to influence change. 
	Falát, L., & Holubčík, M. (2017). The influence of marketing communication on financial situation of the company–a case from automobile industry. Procedia Engineering, 192, 148-153.

	Summarize the estimated timeline for plan implementation
	Tesla will need to communicate the proposed changes to all stakeholders through the set communication channels. 
Build units and structures of the shared services
Ensure smooth transition by matching the right employees with the right skills. And train the workforce.
Come up with a budget to finance all human resource processes. 


	Mangram, M. E. (2012). The globalization of Tesla Motors: a strategic marketing plan analysis. Journal of Strategic Marketing, 20(4), 289-312.
Liu, Y. E., Kang, Y., Wu, H., Chen, C., & Hon, E. (2014). Tesla Motors Inc. Case Synopsis.


